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The Pines Hotel is committed to reducing the environmental impact of our operations by preventing waste wherever possible, increasing reuse and recycling, and ensuring that any waste produced is managed responsibly. We recognise that effective waste management plays an important role in protecting our local environment and supporting our commitment to sustainable tourism.

This plan follows the waste hierarchy of Reduce, Reuse, Recycle and Recover, with disposal as a last resort.

Our Objectives 
The Pines Hotel aims to:
· Reduce the amount of waste generated throughout the hotel
· Minimise the amount of waste sent to landfill
· Increase opportunities for recycling across all departments
· Reduce food waste through careful purchasing, preparation and portion control
· Eliminate unnecessary single-use items where practical
· Purchase products with minimal, recyclable or reusable packaging wherever possible
· Encourage staff and guests to support our waste reduction initiatives
· Monitor waste management practices and identify opportunities for continual improvement

We separate and responsibly manage the following waste streams – 
General waste, mixed recycling including paper and cardboard, glass, used cooking oil, batteries, printer cartridges and toner, waste electrical and electronic equipment (WEEE) and textiles (often donated to local animal shelters).
How We Reduce Waste
Purchasing
· Choose products with minimal or recyclable packaging
· Buy in bulk where practical
· Use refillable products whenever possible
Guest Accommodation
· Provide refillable toiletries
· Encourage guests to recycle
· Reduce or remove unnecessary single use items such as toilet paper decorative stickers

Kitchen and Restaurant
· Plan purchasing carefully to minimise food waste
· Separate food waste and recycling
· Recycle used cooking oil through approved contractors

Housekeeping
· Use reusable cleaning materials
· Refill cleaning products
· Reuse suitable packaging internally

Office
· Minimise printing by using digital systems
· Recycle paper, cardboard and printer cartridges
· Encourage paperless communication
Staff Responsibilities
All employees are expected to:
· Follow the hotel's waste management procedures
· Separate recyclable materials correctly
· Report any unnecessary waste or opportunities for improvement
· Participate in environmental awareness training
· Help promote sustainable practices throughout the hotel

Department managers are responsible for monitoring compliance within their teams.
Staff Responsibilities
Waste management performance is monitored throughout the year by reviewing waste collections, recycling arrangements and operational practices. Feedback from staff and guests is encouraged to help identify opportunities for improvement.
This Waste Management Plan will be reviewed annually and updated as our environmental performance develops.
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